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Research report: Our informal qualitative research

As we started writing Relational Mindfulness for Coaches, it felt important to us that we draw not
only on our own experiences and understanding of Relational Mindfulness (RM), but also on the
experience of others who were bringing RM into their coaching. In the absence of published
empirical research studies, we wanted to have some data about the benefits of RM for coaching
(and relationships more broadly). We were also keen to bring the content of the book to life through
quotes and examples of how coaches are drawing on RM in their work/relationships/lives.

To fulfil this need for other voices and data to enrich the book, we decided to conduct interviews
with coaches who had been through one of our RM programmes and/or were seeing the benefits of
RM for their coaching and their wider lives. The following is an outline of how we went about the
process of conducting this informal qualitative research and using the information gathered in the
book. The ‘we’ referred to throughout this document is Emma and Liz.

Research process
Participant identification

We defined potential participants as coaches with an understanding of RM and/or ID, who were
bringing it into their coaching. The obvious people to invite were coaches who had been through
one of our RM programmes and whom we knew to be integrating their learning from the programme
into their coaching. We also identified a few coaches who were involved in the world of ID and/or
RM, whom we knew were seeing the benefits of RM for their coaching. Using these criteria, we
identified 14 individuals whom we felt would be well suited to supporting us in this way.

Participant recruitment and preparation

To recruit participants into the research, we agreed the text of an email that set out brief information
about the book and the interview, suggested possible interview dates and invited them to
participate. We sent this email to the 14 coaches we had identified and 12 kindly accepted our
invitation. Unfortunately, one of these people later had to withdraw from the interview for personal
reasons, so we ended up with 11 interviewees.
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Interviews

Each of the 11 interviewees generously gave an hour of their time to dialogue with one or other or
both of us. These dialogues were loosely based around the following interview questions:

1. What is RM practice about for you?
2. How are you practising RM — formally, informally?

3. What is your experience of drawing on the RM guidelines..
Pause

Relax/allow

Open

Attune to emergence

Listen deeply

Speak the truth

Weaving the guidelines together?
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4. How are you working with RM in your coaching? How does it integrate with your approach, models
etc of coaching?

5. As aresult of your RM practice, what, if anything, is different in terms of what you are doing and how
you are being...

In your coaching

In your work with teams

In your coaching supervision

In your broader relationships

Anything else?
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6. What do you feel has been the impact on clients/others...? What feedback have you received from
others?

7. What does not work so well, if anything?

8. What do you see as
a. RM’s contribution to coaching going forward
b. Potential role for RM in the world — leadership, climate, social justice, dialogue in public life?

©

Anything else?

The interviews were conducted via Zoom and, with the interviewee’s consent, audio recorded. The
audio recordings were transcribed, and each transcript was checked firstly by us and then by the
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interviewee concerned. Some interviewees requested minor amendments to their transcript, which
we implemented before analysing the interview data.

Data analysis and results

Each interview transcript was coded in two ways: firstly, the text was coloured to indicate which
interviewee was speaking; secondly, blocks of text were coded to indicate whether the content was
about benefits of RM for coaching, one of the RM guidelines, or a vision for the future of RM. The
coded blocks of text were then extracted into eight separate documents: one document for benefits
of RM, six documents for the RM guidelines (one for each guideline), and one for the vision for the
future of RM.

The interview extracts on benefits of RM were sorted into themes using a process based on
thematic analysis (Braun & Clarke, 2006). Each theme was given a heading that aimed to capture
the essence of the extracts within it. The theme headings were then used to group the themes into
five categories. Four of these categories were about types of capacity or quality developed by the
coach and the fifth was about impact on clients and others.

These five categories shaped the content of Chapter 6 of the book ‘Benefits of bringing Relational
Mindfulness into coaching’. The first four of these categories and the themes that each category
includes are set out in the following table (which can also be found as Table 6.1 in Chapter 6 of the
book. These four categories also informed the section of Chapter 4 that explores what RM adds
over and above individual mindfulness. In both Chapter 4 and Chapter 6, extracts are provided as
quotes within the text of the chapter to explain and illustrate the points made.

Please note: it is possible that our category groupings on the benefits of RM were coloured by our
prior knowledge of the three foundations of Insight Dialogue/RM. These three foundations
(meditative awareness, relationship, and wisdom) are woven through RM practice and inextricable
from our perspective on RM.
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Table: Benefits of RM practice for coaching

Type of capacity/ quality

Themes from interview data

Becoming more fully
present

Presence and being fully with the client

Level of awareness

Types of awareness e.g. aware of the body
Slowing down

‘Being’ rather than ‘doing’

Maturing and moving beyond tools and techniques

Finding connection

Relational aspect of coaching
Improved listening

Opening, allowing and resonating
Space for the client

Creating safety

Reciprocity

Insights: awareness of
relational habits and
choice

Making choices rather than reacting or acting habitually
Awareness of thinking and less buying into it

Having more choice over what we embody and aligning to values
Less clouded by own habit: more able to see client habits
Trusting experience/self/not knowing

Ease and self-acceptance

Insights: new ways of
thinking and perceiving

Openness to other perspectives

Valuing others’ views

New perspectives

Supporting insight, understanding and wisdom for clients
Capacity to be with suffering and existential enquiries
Connection to a wider, collective intelligence

The interview extracts about each of the six RM guidelines were used to support and illuminate the
chapters on practising the guidelines (Chapters 8-13) and, where they were more coaching-specific,
to illustrate the chapters on bringing RM into coaching (Chapters 15-18).

The interview extracts about the vision for the future of RM were grouped into themes, again using a
process based on thematic analysis (Braun & Clarke, 2006). Some were about RM addressing
collective challenges and others were about how RM could bring particular qualities to the world.
These themes and the extracts they included were used to inform and contribute to Chapter 23.

Finally, some interview extracts provided more general pointers about RM or provided a perspective
in a way that seemed to us to be a helpful summary of particular points or sections in the book. In
these cases, we used these as quotes to illustrate points in other chapters (such as Chapter 1 and
Chapter 5) and at the start of each book section.
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Limitations

Clearly, this research is relatively limited in scope. The sample of 11 interviewees is small. The
majority of interviewees identified as female and the sample was skewed towards older age-groups.
Whilst representative of the field of coaching, this does mean that the views gathered are not
representative of gender or age-group diversity.

Another limitation is that the data collected was purely qualitative, meaning that it was not possible
to test the assertions made by interviewees — for example about the benefits of RM — through
quantitative data analysis.

Conclusion

We are indebted to the 11 people who generously gave their time and perspectives in the interviews
we conducted with them. The data from these interviews was vital in shaping our understanding of
and writing about the benefits RM brings to coaching. Hearing about these coaches’ experience
gave us greater confidence and enthusiasm for spreading the word about how RM can support
coaches in their work and beyond. The interview extracts we have used in the book bring the
content to life and hopefully make it more accessible to the reader. Thank you!
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